TE PUNA WAI O WAIPAPA — HAGLEY COLLEGE
BOARD

Minutes of meeting held 28 October 2025 in Auripo 24

PRESENT:

« Mel Morris, Philippa Weir, Charles Mullins, Rowan Milburn, Amy Shipley, George Blackmore, James
Howey, Trevor Campbell, Kat Anderson, Suzanne Waters [both Suzanne and James left at 6.15pm]

IN ATTENDANCE:

e Sherron Harrison (Minutes)
e Jasmine Lambert, Jenni Holden

APOLOGIES: Hayden Shaw

MEETING COMMENCEMENT:
e 6.00pm

ELECTION OF OFFICERS

Deputy Presiding Member / Deputy Chair
= Nomination of Trevor Campbell for the Finance Chair position (Mel Morris), seconded Charles Mullins.
Approved — unanimous — Trevor is duly elected

= Deputy Presiding Member
Nomination for Phillipa Weir for Deputy Presiding Chair (Mel Morris), seconded Rowan Milburn
Approved — unanimous — Phillipa is duly elected

REGISTER OF INTERESTS:
= No interests advised

Approval of Minutes:

«  Moved by the Chair that the minutes from the Board meeting on 7 October 2025 be approved as a true
and correct record. Carried

Matters Arising:

e None advised



Action Points:

Actions Process

Board Response Calendar | All As a Board — to decide When new Board takes
dates of events to be over
reviewed etc

Staff Rep PLD Sherron As available

Invite Fiona McDonald to | Rowan To be scheduled at

meeting re Board February 2026 meeting

responsibilities

Invite Chris Patalano _ Rowan Chris to update BOT on Attending February

EOTC Co-Ordinator to BOT his role and risk analysis | meeting

re his position

Completed Actions:

Actions Completed

Contact with Trevor Mel To cover Finance Elected as Finance Chair

Campbell re Finance expertise Completed

Committee Co-opt

Health and Safety for Sherron Incorporated with EOTC Completed

Board training training

6.

CORRESPONDENCE:

Health and Safety for Board of Trustees — legal responsibilities under the Health and Safety at Work Act
2015, Education and Training Act 2020 and Children’s Act 2014. Action Point: to be discussed when new
Board takes office - Sherron

ERO Report — Rowan spoke to the received report from ERO.

o Cellphone Policy will be revised for 2026. Information will be advised to the school community in
due course.

o International Students — processes all okay.

o School Evaluation — attendance a concern. Results from student progress, achievement and

exams are in the school context. Learner wellbeing well supported by the College.

The Board wishes to thank Rowan and the SLT Team for their work with ERO and the followups regarding
the ERO Reports.

PRESIDING MEMBER:

* No report



FINANCE REPORT:

Approval of Minutes:

Moved by the Chair that the Finance Committee minutes from the Board meeting on 26 August 2025 be
approved as a true and correct record. Moved: Trevor - Approved by the Board

* Revenue: (overall 79% at the end of 9 months)
« Government Grants (including MOE Grants and other Government Grants) is up to 78% used.
*  Locally Raised Funds is at 120% used includes Material Fees, Cafe Trading and Local Funds Income)

* Expenditure (overall 77% at the end of 9 months)
«  Overall Expenditure is at 77% of the budget (includes Learning Resources, Student Learning)

« Administration Costs have used 77% of the budget (includes College Effectiveness and Board of
Trustees)

e Property costs at 74% of budget

« Learning Resources (including Hagley Learning Centre, ICT, Learning Communities, Student Learning,
Staff Wellbeing, Personnel) is at 77% of budget

«  Administration (including College Effectiveness, BOT) is at 77% of budget
e Property is at 74% of budget

e Draft budget for 2026 to be presented at November meeting

Banking Staffing:

Relief being paid directly out of the relief budget is making a significant impact on banking
staffing. Last two pay periods — recently changed relievers to be paid out of staffing which will
bring our underuse closer to zero balance.

Period 2615 Period 2615 Latest Req'd Avg. Staffing to
Actual Total FTTE Actual $ Staffing Value End Year with Zero Balance
Under Refund (FTTE)

Staffing Usage and Entitlement report : SUE report — Pay Period 2614: $607,585 This reflects
school holidays — term time only workers. Pay Period 2615: $639,374.



8. SENIOR LEADERSHIP TEAM REPORTS:

Health and Safety — Incidents: Students: 3 minor (1 gym class, 2 x assaults)

Student Achievement — taken as read.

School Roll —taken as read. FTE (equivalent) — September 2025 [Under 19s] 848.3 : [Adults] 412.2 =
1260.5

Staffing and Personnel

Staffing vacancies:

Attendance and Engagement Officer — fixed term, 2yrs — part-time
Science — Physics Teacher — Fixed term - covering Parental Leave
Visual Arts Teacher — permanent, full-time

Social Sciences Teacher — permanent, full-time

Staff Leave: (applications)

Jenny Cleland (Part-time ELL kaiako) - 3 weeks leave, start of Term 2, Europe - Approved
Beate Dix (Part-time ELL kaiako) - 2 weeks leave, boarding school 40 year reunion, Germany -
Approved

Staff Resignations:

Clyde Smith (ELL kaiako, 7 years’ service)
Letters to be written to Sharon Cumming and Liz Jones thanking them for their years of service to the
College.

Appointments:
Sue Quinn (Enrolment Centre Manager, part time)
Daniel Wiseman (HOD Art permanent, currently Acting)
Hanay Hurley (Mathematics, fixed term refreshment leave)
Ro Moody (Mathematics, part time refreshment leave
Khadra Alazrak (ELL kaiako, permanent)
Diana Castillo (ELL kaiako, permanent)
Kaitlin Feast (PE kaiako, fixed term)
Harry Smit (PE kaiako, fixed term)
Raynor Martin (Forte ITM, Brass, fixed term)

EOTC
e Year 10 camp to Orton Bradley Park — Approved
e Duke of Ed trip to Mt Somers — Approved
e Social Sciences trips for 2026 to Mt Cook and Queenstown — Approved in principle
e EONZ training — to be discussed (with scheduling) at February 2026 meeting



e Property and rebuild — taken as read

e SLT Professional Learning and Development — taken as read.

*  Wellbeing, Attendance and Pastoral Care — taken as read.

e School Events - taken as read.

e Sub-Committees:

e Te Urungi— Taken as read.
e PreSchool Trust — Taken as read.
e Policy Committee — taken as read.

* Designated Character — taken as read.

9. STUDENT REPORT:

e Where does the College need funding?

e Where the funds from ‘Frankenstein’ could go? — snack table but not a long term solution ideas for a
more permanent option.
e Term 2, 2026 Taskmaster — Approved for James to go ahead with this activity

10. STAFF REPRESENTATIVE REPORT:

e No report

11. GENERAL BUSINESS:
e Part-Time Funding update — (Communication to the School Community)

e}

O

A significant funding source for the College has been reprioritised in the Education Budget 2025.
This funding will be phased out over the next three years. The funding is called the Part Time
students grant and Hagley is the only school that has been eligible for the grant since it began in
2008. It recognises that we have around 2200 students but they equate to around 1350 full time
equivalent students. As funding is often based on the full time equivalent figure, it doesn’t take
into account all of the services we need to fund for more people. Part time students require
learning support, guidance counselling support, administration for enrolment and require us to
be open from 8:30-8:30pm. This all costs.

The Board is working hard and we have developed a shorter term plan around finances. Our
commitment is to stay true to our special character and provide excellent part time student
pathways on less money. The longer term plan is to look at the role we can play in the social
investment of youth. We are again working hard to make connections across community leads in
this space.

Work has been done to engage with the Minister, work with MPs and the local Ministry of
Education. This is ongoing and we are committed to ensuring that Te Puna Wai o Waipapa —
Hagley College will continue to be the great place it is for students, full and part time!



Successes and Challenges for the next three years:

Successes:

Strong culture of diversity and inclusion
Special character status

Subject choices/vocatinal choices
Caring teaching staff

Year 9 attendance stats going forward
Leavers data of students

Challenges:

Student attendance data collection for all year levels

Part-time grant re-prioritisation

Relationships balance with robust/high expectations of teaching
Diversity Support resourcing

Literacy and Numeracy levels and requirements for qaulifications
Rate of change and MoE demands

Staff wellbeing

MEETING CLOSURE: 8.00pm

SIGNED AS A TRUE AND CORRECT RECORD

—

=

Melanie Morris, Presiding Member and Chair of the Meeting Date

Te Puna Wai o Waipapa — Hagley College Board Meeting Dates - 2025

Month . Finance Committee
Board Meeting Pre School Trust
Vacant (chair), Rowan, Mel,
All Board members and SLT Casey, Charles, | Tracy, Rowan, Elvina, Mel,
Amy Benita
Venue: Auripo 24 Venue: Auripo 24 Venue: Rowan'’s office
November Tues 25" Nov — 5:45pm Tues 25" Nov — 5pm Tues 18™ Nov —4pm




