TE PUNA WAI O WAIPAPA — HAGLEY COLLEGE
BOARD

Minutes of meeting held 7 October 2025 in Auripo 24
(September 2025 meeting)

4.1

4.2

4.3

PRESENT:

Mel Morris, Philippa Weir, Suzanne Waters, Charles Mullins, Rowan Milburn, Amy Shipley, George
Blackmore, James Howey

1.1 IN ATTENDANCE:

e Sherron Harrison (Minutes)

e Jasmine Lambert, Hayden Shaw
APOLOGIES:

Lucia Campbell-Reeves,
Jenni Holden (in attendance)

MEETING COMMENCEMENT:

6.00pm

ELECTION OF OFFICERS

Mel stepped down from the Presiding Member position and the Board Secretary called for
nominations.

Presiding Member / Chair

Mel Morris (nominated Phillipa, seconded Charles). There being no other nominations received, Mel
was elected Presiding Member unopposed and stepped back into the role of Presiding Member/Chair.

Deputy Presiding Member / Deputy Chair

Agreed to postpone this appointment until next meeting — 28 October 2025.

Appointment of Board representatives on committees

The following appointments were made to ensure Board representation on committees.

Finance Committee

Meets monthly (Tuesday, 5:00pm - 5:30pm), immediately prior to Board meeting

Board representatives: Charles Mullins, Mel Morris, Amy Shipley.

Appointment of Finance Chair to be appointed at next meeting — 28 October 2025

Mel to approach Trevor Campbell re Co-opting to Finance Committee for expertise Action Point: Mel
to contact Trevor

Policy Committee

Meets as required — usually termly as policies are due for renewal through SchoolDocs
Board representatives: Philippa Weir, [Whole Board to review decisions at BOT]



Te Urungi

= Meets monthly on Thursday, the week before the Board meeting.

= Board representatives: Philippa Weir —Jasmine Lambert from SLT

Preschool Trust Board

= Meets monthly on Tuesday, the week before the Board meeting.

= Board representative: Mel Morris, Rowan Milburn from SLT

Discipline Committee

= Discipline Committees, comprising three Board members, are formed as required.

REGISTER OF INTERESTS:

= No interests advised

Approval of Minutes:

« Moved by the Chair that the minutes from the Board meeting on 26 August 2025 be approved as a true

and correct record.

Matters Arising:

e None advised

Action Points:

Carried

Actions

Process

Board Response Calendar

All

As a Board —to decide
dates of events to be
reviewed etc

When new Board takes
over

Health and Safety for
Board training

Sherron

To be discussed when new
Board takes over

Contact with Trevor
Campbell re Finance
Committee Co-opt

Mel

To cover Finance
expertise

Invite Fiona McDonald to
meeting re Board
responsibilities

Rowan

Invite Chris Patalano _
EOTC Co-Ordinator to BOT
re his position

Rowan

Chris to update BOT on
his role and risk analysis




Completed Actions:

Actions Completed
Board Self-Review Sherron Distribute self-review to When new Board takes
members of the new over — review documents
Board to be distributed for next
meeting
Edtech Training New BOT members Training for new BOT Amy and George signed
members up for training

CORRESPONDENCE:

e Health and Safety for Board of Trustees — legal responsibilities under the Health and Safety at Work Act
2015, Education and Training Act 2020 and Children’s Act 2014. Action Point: to be discussed when new
Board takes office - Sherron

e EDTech Newsletter — Proposed training for new BOT Trustees Action Point: Send details to BOT members

e ERO Report — Rowan spoke to this and the replies that she will be giving to ERO — Report only received on
the first Monday of the holidays. Extension granted until 17 October. Presiding Member will sign the
form showing that the Board/College ‘does not reflect the finding’ from ERO. Advice on Cellphone Policy
aligning to other schools. — Unanimous approval from BOT

PRESIDING MEMBER:

e No report
*  Governance Manual distributed to all members.
*  Code of Conduct Declaration distributed and signed by all members.

FINANCE REPORT:

Approval of Minutes:
Moved by the Chair that the Finance Committee minutes from the Board meeting on 26 August 2025 be
approved as a true and correct record. Moved: Mel - Approved by the Board

There was no Finance Meeting for this date [7 October] as the new Finance committee was not elected from
the new Board Elections.

Finance reports distributed via email

* Revenue: (overall 72% at the end of 8 months)

«  Government Grants (including MOE Grants and other Government Grants) is up to 70% used.

+ Locally Raised Funds is at 108% used includes Material Fees, Cafe Trading and Local Funds Income)
« Overall Expenditure is at 68% of the budget (includes Learning Resources, Student Learning)

« Administration Costs have used 69% of the budget (includes College Effectiveness and Board of
Trustees)

*  Property costs at 66% of budget
« Expenditure (overall 68% at the end of 8 months)

« Learning Resources (including Hagley Learning Centre, ICT, Learning Communities, Student Learning,
Staff Wellbeing, Personnel) is at 68% of budget



»  Administration (including College Effectiveness, BOT) is at 69% of budget

°  Property is at 66% of budget

Banking Staffing:

Banking staffing :Relief being paid directly out of the relief budget is making a significant impact on
banking staffing. Last two pay periods - 2612: 4.9 FTTE 2612: 0.75 FTTE

Period 2613 Period 2613 Latest Req'd Avg. Staffing to
Actual Total FTTE Actual $ Staffing Value End Year with Zero Balance
Under Refund (FTTE)

Staffing Usage and Entitlement report : SUE report — Pay Period 2613: $636159.13. Pay Period 2614:
$607,588.01 (Strike days)

SENIOR LEADERSHIP TEAM REPORTS:

Health and Safety — Incidents: Students: 3 minor (1 gym class, 2 x assaults)

Student Achievement — taken as read.

School Roll — taken as read. FTE (equivalent) — September 2025 [Under 19s] 848.3 : [Adults] 412.2 =
1260.5

Staffing and Personnel

Staffing vacancies:

e Currently advertising for teachers in: ELL (2 perm), Science (1 study leave), Maths (1 refreshment
leave), PE & Health (2 x secondment), ITM Brass Specialist

e Enrolment Centre Manager — 30 hours per week, 44 weeks per year

Staff Leave: (applications)

e Zoe Preston (Science, 5 years) - requesting refreshment leave from beginning of Term 2, 2026 for one
year for travel and overseas teaching opportunities. — Rowan to speak to Zoe about the disruption of
starting leave in Term 2 and resuming in Term 3 — Consultation with BOT members after talking to
Zoe.

e Rosa Hughes-Currie (Science, 5 years) — requesting Parental Leave from February 2026 until the end
of the 2026 teaching year. - Approved

e Todd Jones (Music, 28 years) — requesting LWOP from 18 — 30 October 2025 to travel with his
daughter to overseas dance competition, Portugal) — Approved by SLT and Board Chair

Staff Resignations:
e Simon Purvis (ELL, 7 years’ service)
e Wendy Thomas (English, 25 years’ service)



e Liz Jones (Library Manager, 21.5 years’ service)

Appointments:
e HOD Visual Arts — Daniel Wiseman
Cleaner — Martha Rwatiringa

EOTC
e Australia —2027 — Proposal to be put forward by the intended leader. Board discussion — ‘no’ from
an equity perspective with barriers for expectation of costs too high — Rowan to speak to trip
organizer.
e Property and rebuild — taken as read
*  SLT Professional Learning and Development — taken as read.

e Wellbeing, Attendance and Pastoral Care — taken as read. ‘0’ standdowns for this period.

¢ School Events - taken as read.

e Sub-Committees:

°  Te Urungi — Taken as read.

e PreSchool Trust — Taken as read. Finances stable. Dressing up and creative arts.
°  Policy Committee — taken as read.

*  Part Time Student Grant — taken as read.

° Designated Character — taken as read.



9. STUDENT REPORT:

10. STAFF REPRESENTATIVE REPORT:

11. GENERAL BUSINESS:
NFDHH Hearing Testing for Year 9’s [ National Foundation for Hard of Hearing] tested 135 students.
o 4 referred for further assessment
o 56 reported tinnitus
o 44-self reported other hearing issues

MEETING CLOSURE: 8.00pm

SIGNED AS A TRUE AND CORRECT RECORD

<=

MelanigMorris, Presiding Member and Chair of the Meeting

B\E{\\c\a

Manaakitanga connectors on screen around the College — too little time to read all the info

Proposal to bring the junior school together — T2, 2026, Taskmaster type competition
Introduction of a Vape Room - Declined

.S-"""

Date

Te Puna Wai o Waipapa — Hagley College Board Meeting Dates - 2025

Month

Board Meeting

All Board members and SLT

Venue: Auripo 24

Finance Committee

Vacant (chair), Rowan, Mel,
Casey, Charles,
Amy

Venue: Auripo 24

Pre School Trust

Tracy, Rowan, Elvina, Mel,
Benita

Venue: Rowan’s office

October

Tues 28™ Oct — 5:45pm

Tues 28™ Oct — 5pm

Tues 21% Oct — 4pm

November

Tues 25" Nov — 5:45pm

Tues 25" Nov — 5pm

Tues 18™ Nov —4pm




