1. PRESENT:

BOARD

TE PUNA WAI O WAIPAPA — HAGLEY COLLEGE

Minutes of meeting held 26 August 2025 in Auripo 24

« Mel Morris (Chair), Zelda Yates, Philippa Weir, Suzanne Waters, Charles Mullins, Lucia Campbell-

Reeves, Trevor Campbell, Rowan Milburn

1.1 IN ATTENDANCE:
e Sherron Harrison (Minutes)
e Jenni Holden, Jasmine Lambert

2. APOLOGIES:

e Hayden Shaw (in attendance)

3. MEETING COMMENCEMENT:
e 6.00pm

MEETING HELD 29 July 2025

3.1 Approval of Minutes:

¢ Moved by the Chair that the minutes from the Board meeting on 29 July 2025 be approved
as a true and correct record. Carried

3.2 Matters Arising:

Action Points:

Actions

Completed

Board Self-Review Sherron

Distribute self-review to
members of the new
Board

When new Board takes
over

Board Response Calendar | All

As a Board — to decide
dates of events to be
reviewed etc

When new Board takes
over

Health and Safety for Sherron
Board training

To be discussed when new
Board takes over




Completed Actions:

Actions Completed

SchoolDocs Rowan To show and explain an Completed
overview of SchoolDocs
to the Board

NCEA Proposed changes | Sherron Proposal document sent | Completed
to all Board members

4. REGISTER OF INTERESTS:
No changes
5. CORRESPONDENCE:

e Health and Safety for Board of Trustees — legal responsibilities under the Health and Safety at Work Act
2015, Education and Training Act 2020 and Children’s Act 2014. Action Point: to be discussed when new
Board takes office - Sherron

e Proposed changes to NCEA : what you need to know as employers Action Point: Document sent to BOT
members - Sherron

6. PRESIDING MEMBER:

e Introduction of Jasmine Lambert - Jasmine presented to the Board on behalf of the Te Reo Department

+  Board Self-Review not completed for a number of years. Board Self-Review document to be distributed
members. Action Point: Self-review to be distributed when new Board takes place — Sherron

+  Springboard Trust — Strategic Leadership for Principals Programme for 2026 — Rowan nominated for this
programme, she has been accepted into this programme — Approved by the Board

¢ Thank you from the Presiding Member to Suzanne Waters (Staff Representative) and Zelda Yates (Parent
Representative) who are stepping down from Board from September.

*  Thank you to Rowan and the SLT team for their work with ERO in July — no report back as yet.

7. FINANCE REPORT:

Approval of Minutes:

Moved by the Chair that the Finance Committee minutes from the Board meeting on 29 July 2025 be
approved as a true and correct record. Moved: Trevor - Seconded: Rowan



Finance reports distributed via email

e Revenue: (overall 53% at the end of 7 months)

*  Government Grants (including MOE Grants and other Government Grants) is up to 60% used.
 Locally Raised Funds is at 107% used includes Material Fees, Cafe Trading and Local Funds Income)
«  Overall Expenditure is at 58% of the budget (includes Learning Resources, Student Learning)

¢ Administration Costs have used 55% of the budget (includes College Effectiveness and Board of
Trustees)

*  Property costs at 56% of budget
* Expenditure (overall 68% at the end of 7 months)

+ Learning Resources (including Hagley Learning Centre, ICT, Learning Communities, Student Learning,
Staff Wellbeing, Personnel) is at 58% of budget

e Administration (including College Effectiveness, BOT) is at 55% of budget
e Property is at 56% of budget

Banking Staffing:

Banking staffing :Relief being paid directly out of the relief budget is making a significant impact on
banking staffing. Last two pay periods - 2610: -2.18FTTE 2611: -0.04 FTTE

Period 2611 Period 2611 Latest Req'd Avg. Staffing to
Actual Total FTTE Actual $ Staffing Value End Year with Zero Balance
-2.00 | -$7,385 119.01
Over Pay to MoE (FTTE)

Staffing Usage and Entitlement report : SUE report — Pay Period 2610: $639,045 (Incl salary Assessment
payment. Pay Period 2611: $637,736.

SENIOR LEADERSHIP TEAM REPORTS:

Health and Safety — Incidents: Staff: 1 moderate : Students: 5 moderate, 1 minor
Student Achievement — taken as read.

School Roll — taken as read. FTE (equivalent) — August 2025 [Under 19s] 867.6 : [Adults] 867.6 = 1289.0



Staffing and Personnel

Staffing vacancies: (currently advertised):
none

Staff Leave: (applications)
Suzanne Wood — refreshment leave, Terms 3 and 4, 2026 - Approved

Staff Resignations:
Sharon Cumming (Enrolment Centre Director — 33 years)
Robyn Peterson (Forte ITM Admin part-time, 9 years) is staying in Hagley Learning Centre [Admin]
Sally Janssen (ELL Kaiako — 3 years)

Appointments:
Pieta Hextall (Forte ITM, Woodwind)

EOTC
Otamahua Quail Island — 9 October — Approved
Year 13 Castle Hill - Approved
Australia — 2027 — Proposal to be put forward by the intended leader

Property and rebuild — taken as read. Prayer room officially opened, Science Block boiler still in
discussion.

«  SLT Professional Learning and Development — taken as read. Kahui Ako disestablishment, Jenni and
Hayden attended NASDAP.

«  Wellbeing, Attendance and Pastoral Care — taken as read. ‘0’ standdowns for August, 4 students
currently at Alternative Education placements — all are reported as making good progress.

* School Events - taken as read.

e Sub-Committees:

*  Te Urungi— Taken as read. Achievement and attendance tracking.

«  PreSchool Trust — Taken as read. Fee Policy in review, students learning bout emotions, volcanoes and
a bit of yoga.

e Policy Committee — taken as read.

¢ Part Time Student Grant — taken as read. MP meetings continuing, looking to connect with
community leads around MSD. No communication from Minister of Education.

+ Designated Character — taken as read. Year 9 ballot completed, and all waitlist incorporated.



9. STUDENT REPORT:

e No report

10. STAFF REPRESENTATIVE REPORT:

° No report

11. GENERAL BUSINESS:

MEETING CLOSURE: 7.40pm

SIGNED AS A TRUE AND CORRECT RECORD

— —

Melanie Morris, Presiding Member and Chair of the Meeting
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Date

Te Puna Wai o Waipapa — Hagley College Board Meeting Dates - 2025

October — Term holidays)

Month . : .
Board Meeting Finance Committee Pre School Trust
All Board members and SLT Trevor Campbell (chair), Rowan, | Tracy, Rowan, Elvina, Mel,
Mel, Casey, Charles Benita
Venue: Auripo 24 Venue: Auripo 24 Venue: Rowan'’s office
September (held after Tues 7" Oct — 5:45pm Tues 7" Oct —5pm Tues 16 Sept — 4pm

October Tues 28™ Oct —5:45pm

Tues 28" Oct — 5pm

Tues 21% Oct —4pm

November Tues 25" Nov — 5:45pm

Tues 25" Nov — 5pm

Tues 18" Nov —4pm




