TE PUNA WAI O WAIPAPA — HAGLEY COLLEGE

Minutes of meeting held 24 June 2025 in Auripo 12

1. PRESENT:

BOARD

« Mel Morris (Chair), Zelda Yates, Philippa Weir, Suzanne Waters, Lucia Campbell-Reeves, Charles
Mullins, Trevor Campbell, Jenni Holden (Acting Principal)

1.1 IN ATTENDANCE:

o Sherron Harrison (Minutes)

2. APOLOGIES:

e Rowan, Milburn, Hayden Shaw, Jasmine Lambert

3. MEETING COMMENCEMENT:

e 545pm

MEETING HELD 27 May

2025

3.1 Approval of Minutes:

«  Moved by the Chair that the minutes from the Board meeting on 27 May 2025 be approved

as a true and correct record.

3.2 Matters Arising:
None

Action Points:

Carried

Actions

Completed

One on One Meetings
with Board Members

Board Members

Discussion on dates

other funding lans that
don’t include gambling,
alcohol, smoking

SchoolDocs Rowan To show and explain an End of Term 2
overview of SchoolDocs
to the Board
Methcon Education Rowan To approach Methcon for | In final stages of approval




EOTC approvals Chris/Jenni

Add Principal’s name in
‘approval’ process for
EOTC events

Free Snacks for students Rowan

S2k for trial of free snacks
for Term 3, 2025

Statement of Financial
Position

Trevor/Casey

More information to be
distributed for July
meeting

Completed Actions:

Actions Completed
Donation Scheme for the | Jenni Jenni’s team to look into | Completed —the College
College the scheme to intends to opt into the
determine Donation Scheme for
if it is still the best way 2026
forward for the College
EOTC Chris P Chris to attend all Board | Available to answer
Meetings to present questions about
EOTC approvals upcoming EOTC events
4. REGISTER OF INTERESTS:
No changes
5. CORRESPONDENCE:

No correspondence

6. PRESIDING MEMBER:

e Introduction of Helen Shirley — Learning Support Leader (Helen presented to the Board)

e  Chris Patalano — EOTC Co-ordinator




FINANCE REPORT:

Approval of Minutes:

Moved by the Chair that the Finance Committee minutes from the Board meeting on 27 May 2025 be
approved as a true and correct record. Moved: Trevor - Carried: All

0 Finance reports distributed via email — 31 May 2025.

e Government Grants (including MOE Grants and other Government Grants) is up to 41% used.

*  Locally Raised Funds is at 94% used includes Material Fees, Cafe Trading and Local Funds Income)

«  Overall Expenditure is at 41% of the budget (includes Learning Resources, Student Learning)

e Administration Costs have used 44% of the budget (includes College Effectiveness and Board of
Trustees)

*  Property costs at 34% of budget

» Board approval sought for Statement of Financial Position for period ending 31 May 2025 — more
information to be distributed and tabled at July 2025 meeting. Action Point: Trevor/Casey to
distribute further information.

o Uncommitted Funds Report — shows $2,382,090 — not an uncommon amount for a school of this
size.

»  SUE Reports are stable and relief is being separately paid from Operational Funding.

o Audited Annual Report for 2024 distributed — this report has been streamlined in accordance with
MoE recommendations. Moved Trevor : Seconded Charles

Banking Staffing:

Banking staffing :Relief being paid directly out of the relief budget is making a significant impact on
banking staffing. Last two pay periods - 0.36 under used and 0.39 over used.

Period 2606 Period 2606 Latest Req'd Avg. Staffing to
Actual Total FTTE Actual $ Staffing Value End Year with Zero Balance
-546 -$20,160 11887
Over Pay to MoE (FTTE)

Staffing Usage and Entitlement report : SUE report — Pay Period 052026 $630,128.27
Pay Period — 062026 $627, 550.90



8.

SENIOR LEADERSHIP TEAM REPORTS:

Health and Safety — Incidents: Staff: 1 minor (trip)

Student Achievement — taken as read.

School Roll — taken as read

Staffing and Personnel

Staffing vacancies: (currently advertised): None

Staff Leave: (applications)
Nik Densem (English) - currently living in China. Has requested 1 more year’s leave from July 2025. -
Approved - Moved Mel : Seconded Charles
Jenni Holden (SLT) — refreshment/sabbatical leave for two [2] to three [3] terms for 2026 — Approved
at May 2025 meeting

Staff Resignations:
Lucy Holland (HOD Art, 3 years’ service, currently on Parental leave)
Aaron Wildermoth (ITM, 6 months) — not pursing teaching

Appointments:
Catherine van Leuven (ITM, Piano) - starts Term 3.

Property and rebuild — taken as read.

SLT Professional Learning and Development — taken as read.

Wellbeing, Attendance and pastoral care — taken as read.

School Events
Year 9 enrolments closed 19 June — currently 236 student applications (for 150 places)
Nga Manu Korero - A huge congratulations to our four wahine toa who stood at Nga Manu Karero ki
Waitaha last week, held at Rangiora High School. Masina Tawhai was awarded 3" place in the
Korimako Senior English impromptu, and third place in Senior English overall. Lucia Campbell-Reeves
placed 4™ overall in the Pei Te Hurinui Senior Maori section. With the contributions of our junior
kaikorero, Rangimarie Griffiths and Hazel Young to the above placings, we finished 4™ kura overall,
out of 19 schools entered. E poho kereri ana tatou i a ratou!

Sub-Committees:
Te Urungi — Taken as read
PreSchool Trust — Taken as read.
Policy Committee — no policies to be reviewed until the end of Term 2.

Designated Character — taken as read.



9.

10.

11.

10.

STUDENT REPORT:

e No report

STAFF REPRESENTATIVE REPORT:

° No report

GENERAL BUSINESS:

«  Donation Scheme —in 2020 the College joined the Donation Scheme. After discussions and checking
of figures Jenni has concluded that the College would benefit from continuing with the Donation
Scheme. Moved — Mel : Seconded Phillipa/Suzanne (All in agreement)

s EOTC - Chris Patalano, in discussion with Board Members, trying to decide how best they can work
together. By 2026 (and before) all overnight/high risk events will need to be presented to the Board
2 months in advance of trip being taken for discussions/feedback and approval to be given. Chris will
present upcoming EOTC events at each Board Meeting with opportunity for discussion on upcoming
events. The Board would be more assured if the Principal was also on the ‘approval’ list for all high
risk/overnight events. International trips will require much more notice — needs sound procedures
in place before trips are proposed. Action Point: Add Principal’s name to Approval requests for
EOTC events — Chris/Jenni

*  Snack Proposal — A proposal from students to provide accessible free snacks for students. Approval
for $2000 for Term 3, 2025 trial. Action Point: $2000 to provide free snack for student for Term 3 —
Rowan Approved Mel : Seconded Charles

MOVE TO PUBLIC EXCLUDED:
Moved by the Chair that the public be excluded from the following parts of the proceedings of this meeting.
The general subject of each matter to be considered while the public is excluded, the reason for passing this

resolution in relation to each matter, and the specific grounds under section 48(1) of the Local Government
Official Information and Meetings Act 1987 ("LGOIMA") for the passing of this resolution are as follows:

General subject Reason for passing this Ground(s) under s48(1)
resolution for the passing of
this resolution

Student related matters

Staff related matters

It is necessary to exclude the
public from this part of the
meeting in order to protect the
privacy of natural persons, being a
good reason for withholding
information under s9(2)(a) of the
Official Information Act 1982
(“OIA”)

Pursuant to s48(1)(a)(ii) of the
LGOIMA that the public conduct
of the relevant part of the
meeting would be likely to result
in the disclosure of information
for which good reason for
withholding exists under the
OIlA.




MEETING CLOSURE: 8.00pm

SIGNED AS A TRUE AND CORRECT RECORD

A

sy,

[ ———

Melanie Morris, Presiding Member and Chair of the Meeting

</ 7713

Date

Te Puna Wai o Waipapa — Hagley College Board Meeting Dates - 2025

October — Term holidays)

Month Board Meeting Finance Committee Pre School Trust

All Board members and SLT Trevor Campbell (chair), Rowan, | Tracy, Rowan, Elvina, Mel,

Mel, Casey, Charles Benita
Venue: Auripo 24
Venue: Auripo 24 Venue: Rowan’s office

July Tues 29 July —5.45pm Tues 29 July — 5.00pm Tues 22 July —4.00pm
August Tues 26 Aug — 5:45pm Tues 26" Aug — 5pm Tues 19" Aug —4pm
September (held after Tues 7™ Oct — 5:45pm Tues 71" Oct —5pm Tues 16" Sept —4pm

October

Tues 28™ Oct —5:45pm

Tues 28" Oct — 5pm

Tues 21 Oct — 4pm

November

Tues 25" Nov — 5:45pm

Tues 25" Nov — 5pm

Tues 18" Nov —4pm




