TE PUNA WAI O WAIPAPA — HAGLEY COLLEGE
BOARD

Minutes of meeting held 29 July 2025 in Auripo 24

PRESENT:

« Mel Morris (Chair), Zelda Yates, Philippa Weir, Suzanne Waters, Lucia Campbell-Reeves, Trevor
Campbell, Rowan Milburn

11 IN ATTENDANCE:

e Sherron Harrison (Minutes)
e Jenni Holden, Jasmine Lambert, Hayden Shaw

APOLOGIES:
e Charles Mullins, Melanie Morris left early — Zelda Yates continued as Presiding Member

MEETING COMMENCEMENT:
e 545pm

MEETING HELD 24 June 2025

3.1 Approval of Minutes:

¢ Moved by the Chair that the minutes from the Board meeting on 24 June 2025 be approved
as a true and correct record.  Carried

3.2 Matters Arising:
e Redaction of EOTC in General Business from 24 June meeting.
No need for Chris Patalano to attend every Board Meeting unless specifically asked to attend to

answer specific EOTC questions.
The Principal is included in the ‘discussion’ phase of all high risk/overnight trips and can make

comments, recommendations.



Action Points:

snacks for Term 3, 2025

Actions Completed
SchoolDocs Rowan To show and explain an End of Term 3
overview of SchoolDocs
to the Board
Board Self-Review Sherron Distribute self-review to | Self- review checklist sent
members
Board Response Calendar | All As a Board —to decide ie self-review, delegated
dates of events to be schedules, review of
reviewed etc responsibilities,,
structures, succession
plan, etc [Board members
to decide on other
reviews as well]
Completed Actions:
Actions Completed
Methcon Education Rowan To approach Methcon Completed
for other funding lans Commencing in Week 9
that don’t include
gambling, alcohol,
smoking
Free Snacks for students | Rowan S2k for trial of free Completed

Commenced at beginning
of Term 3

One on One Meetings
with Board Members

Board Members

Discussion on dates

Not now going ahead as
new BOT elections are
due

Statement of Financial
Position

Trevor/Casey

More information to be
distributed for July
meeting

Completed
Finance Report underway




REGISTER OF INTERESTS:
No changes

CORRESPONDENCE:

No correspondence

PRESIDING MEMBER:

Introduction of Kim Swann —HOD Careers (Kim presented to the Board)

Board Self-Review not completed for a number of years. Board Self-Review document to be distributed
members. Action Point: Self-review to be distributed — Sherron

Current Board Election nominations as at 29 July 2025 stands at 11 nominations. Nominations close 2
August. Voting closes 8 September, postal voting closes 13 September.

FINANCE REPORT:

Approval of Minutes:

Moved by the Chair that the Finance Committee minutes from the Board meeting on 24 June 2025 be
approved as a true and correct record. Moved: Trevor - Seconded: Suzanne

Finance reports distributed via email

e Government Grants (including MOE Grants and other Government Grants) is up to 54% used.

« Locally Raised Funds is at 99% used includes Material Fees, Cafe Trading and Local Funds Income)

«  Overall Expenditure is at 50% of the budget (includes Learning Resources, Student Learning)

«  Administration Costs have used 48% of the budget (includes College Effectiveness and Board of
Trustees)

e Property costs at 42% of budget

Banking Staffing:

Banking staffing :Relief being paid directly out of the relief budget is making a significant impact on
banking staffing. Last two pay periods .25 underused and 1.32 underused due to holidays.

Period 2609 Period 2609 Latest Req'd Avg. Staffing to
Actual Total FTTE . Actual $ Staffing Value End Year with Zero Balance
-3.69 -$13,625 118.66
Over Pay to MoE (FTTE)

Staffing Usage and Entitlement report : SUE report — Pay Period

Pay Period — 2608 - $612,455 and 2609 — $613,657

Salary Assessment for Abhijeet Sidhu and two staff receiving pay increments. Holidays also impact SUE
report due to 40 week workers.



8. SENIOR LEADERSHIP TEAM REPORTS:

Health and Safety — Incidents: Staff: 1 moderate (fractured wrist) : Students: 8 minor

Student Achievement - taken as read. Hayden further discussed the progress of students.

School Roll - taken as read. FTE (equivalent) — July 2025 [Under 19s] 871.7 : [Adults] 427.4 = 1299.1

Staffing and Personnel

!
Staffing vacancies: (currently advertised):
Woodwind ITM (full time, fixed term)

Staff Leave: (applications)

Leanne Buchan (Careers/Counselling) - PT in Gateway for 2026. (Approved)
Jon Crampton (Maths) - extended leave request for 2026 (Approved)
Tee Jenney (Teacher Aide) - parental leave, approx October 2025 (Approved)

Staff Resignations:
Deb Pierce (Cleaner, 5.5 years)

Appointments:
Pete Stewart (full time, Assistant Property Manager)
Paul Zdrenka (part time, ITM Guitar)
Cinnie Sheh (part time, Library)

EOTC
Snowcraft — Craigieburn — 4-5 August - Approved
Climbing — Hamilton Peak - 7-8 August - Approved
| After 3 Photography Tuition — Ashburton Lakes - 1-3 August - Approved
After 3 Photography Tuition — MacKenzie Area - 16-17 August - Approved

Property and rebuild — taken as read. Pikaki due to be opened first week of Term 4.

*  SLT Professional Learning and Development — taken as read. All DP’s and AP attended PLD this
month and all SLT involved in leading or participating in a Professional Learning Group.

* Wellbeing, Attendance and pastoral care — taken as read. 6 stand-downs (one incident) and 1
suspension

* School Events
e Student Conferencing due to be held 7 August.
e  Windows Performing Arts show was on 24 July



e Sub-Committees:

e Te Urungi — Taken as read , Beginning to prepare for opening of Pukaki.

o PreSchool Trust — Taken as read. PLD opportunity taken up by 2 staff to go to Mangere Resettlement
Facility.

*  Policy Committee — EOTC Approval Policy to be amended through SchoolDocs.

» Designated Character —taken as read. Year 9 enrolments scanned for designated character
requirements.

9. STUDENT REPORT:

e Building a Stronger School Wide Community

e The College is a non-traditional school

e Itis hard to get info out to students and the community when the College doesn’t have a
traditional hierarchy system (ie no head girl/boy, whole school assemblies)

e Opportunities for collaboration take processes and time to work towards

e Like to see more ‘whole’ College assemblies, events

e Start a College Instagram page (run by a student leader) to inform a greater audience of events
that the College is involved in ie music, dance, theatre performances, market days, etc

10. STAFF REPRESENTATIVE REPORT:

* No report

11. GENERAL BUSINESS:
» ERO visiting the College from 28 — 30 July, further report at next meeting.

MEETING CLOSURE: 8.10pm

SIGNED AS A TRUE AND CORRECT RECORD

/'\‘_:;._M:/i/”./.;.\ ANLIES)

——

Melaniwémng-iwém et and Chair of the Meeting Date



Te Puna Wai o Waipapa — Hagley College Board Meeting Dates - 2025

Month : . .
Board Meeting Finance Committee Pre School Trust
All Board members and SLT Trevor Campbell (chair), Rowan, | Tracy, Rowan, Elvina, Mel,
Mel, Casey, Charles Benita
Venue: Auripo 24 Venue: Auripo 24 Venue: Rowan’s office
August Tues 26 Aug — 5:45pm Tues 26" Aug — 5pm Tues 19" Aug — 4pm

September (held after
October — Term holidays)

Tues 7" Oct — 5:45pm

Tues 71" Oct —5pm

Tues 16" Sept — 4pm

October

Tues 28" Oct —5:45pm

Tues 28" Oct — 5pm

Tues 21 Oct — 4pm

November

Tues 25" Nov — 5:45pm

Tues 25" Nov — 5pm

Tues 18" Nov —4pm




