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A#endance is very closely linked to achievement and as a result of this close connec6on all three of 
our Te Puna Wai o Waipapa – Hagley College Strategic Goals have a component linked to posi6ve 
a#endance. 

It is a very important indicator of academic success and therefore a big influence on our leaving data 
and then life outcomes for students. We recognise that low student a#endance is a significant barrier 
to achievement. 

Below is 2024 Term 3 and Term 4 a#endance data which we will use to provide a data comparison for 
2025. 

Regularly 
attending 
(Attending 
more than 
90%) 

Irregular 
absence 
(Attending 
more than 
80% and up to 
90%) 

Moderately 
absent 
(Attending 
more than 
70% and up to 
80%) 

Chronically 
absent 
(Attending 
70% or less) 

T3 23% (24%) 23% (24%) 17% (18%) 36% (34%) 

T4 27% (29%) 29% (19%) 18% (12%) 26% (39%) 

Links to the Strategic Goals: 

Strategic Goal #1: Strengthen culturally responsive teaching prac3ce to give effect to Te Tiri3 
o Waitangi

We are focussing on culturally responsive prac3ces through staff Professional Learning and 
Development which will lead to a be?er learning experience for all students. Students will 
feel supported to par3cipate and engage, and to feel confident that they will be able to learn 
in each environment. This will be due to teacher competence and the fact that the student 
knows the teacher cares about them as a learner and as a person. It then becomes 
worthwhile to a?end. 

A kaupapa Māori approach to Pastoral care is implemented across the College and is 
embedded in prac3ces for ākonga Māori. This is ongoing but we will look at further 
developing this as an interven3on in 2025. 

We will do this through Te Manawa o Te Anamata, a kaupapa Māori ver3cal tutor group 
where students are connected to the tutor, each other, and Te Ao Māori. The tutor will track 
and monitor students a?endance and achievement in this environment. Our Pasifika 
students can opt into ouur Aiga tutor group where their a?endance and achievement are 
closely tracked through designated Pasifika staff. 
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This is not a quick fix or a short term interven3on but in the long run we hope to see student 
a?endance rates improve through strong reciprocal rela3onships between home and school. 

 

Strategic Goal #2: Strengthen students’ achievement in their learning 

A clear understanding of a?endance roles and responsibili3es across all levels of the school 
will occur through Professional Learning and Development and scheduled working mee3ngs 
for tutors. The clarifica3on of roles and responsibili3es should make the tracking of 
a?endance more manageable. 

Year 9-11 student’s whānau will receive an end of the week email with the weekly 
a?endance shown in a simple and clear format. We trialled this at the end of 2023 and got 
very good feedback. In Term 2, Year 12 will be included with a goal of all year levels receiving 
this informa3on by the end of the year. 

 

Strategic Goal #3: Strengthen students’ sense of wellbeing to increase success in learning 

Our work towards becoming the first fully restora3ve school in Aotearoa will have an impact 
on a?endance as unresolved issues should not get in the way of a?endance. 

Students experiencing a sense of belonging through the wellbeing focussed environment, 
clubs and sports should mean a greater a?endance rate too. 

A stronger connec3on between new students and their tutors may also impact a?endance 
posi3vely. 

 

What are our a<endance targets for 2025? 

Year’s 9-12 a?endance targets are: 

70% of students a?ending more than 90% of the 3me (regular a?enders) 

10% or less of students a?ending between 70 and 80% of the 3me 

Below 15% of students a?ending below 70% (Chronic absenteeism) 

 

 

 

 

 



In 2025: 

We con3nue with the following ini3a3ves that support posi3ve a?endance: 

• Adver3sing our a?endance supports to parents by way of fliers and a?achments 
with a?endance emails.

• Weekly a?endance summaries are emailled to parents of all year levels on a Friday
• End of term le?ers to parents of students who were a?ending at a level that is likely

to impact achievement.

• Track weekly a?endance data and present this data to the Board monthly
• Con3nue to highlight the clear link between achievement in NCEA and a?endance in

Year 11 and 12 in par3cular.

We will also implement the following ini3a3ves 

• Give staff 3me for their role as tutor which includes a?endance follow up
• Con3nuing to contribute to funding and apply for funding for the con3nued role of

our social worker and mental health worker.
• Funding bus card top ups and easy access to breakfast club and food during the day.
• Establishing clear roles and responsibili3es when it comes to A?endance
• Con3nue to use the ‘Rock On’ Model for truancy which is a mul3 agency response
• Create specific target groups such as new students to our school in Year 10 and 11

and track their a?endance and achievement closely
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