TE PUNA WAI O WAIPAPA — HAGLEY COLLEGE
BOARD

Minutes of meeting held 29 April 2025 in Auripo 24

1.

11

PRESENT:

e Mel Morris (Chair), Rowan Milburn, Zelda Yates, Philippa Weir, Suzanne Waters, Lucia Campbell-
Reeves, Charles Mullins, Trevor Campbell

IN ATTENDANCE:
e JenniHolden, Jasmine Lambert, Hayden Shaw, Sherron Harrison (Minutes)

APOLOGIES:

MEETING COMMENCEMENT:
e 6.00pm

MEETING HELD 25 March 2025

3.1 Approval of Minutes:

e Moved by the Chair that the minutes from the Board meeting on 25 March 2025 be
approved as a true and correct record.  Carried

3.2 Matters Arising:

None



Action Points:

Actions

Completed

Reference for Paolo Reid

Melanie/Rowan/Jasmine

Write reference for Paolo
Reid (Student
Representative)

Jasmine and Rowan to
contribute to this

NZSTA Conference

Board members

2 tickets (plus) available
to the NZSTA conference
10-13 July. Board
members to indicate
their interest to Mel or
Sherron.

Interest from Mel, Zelda,
Trevor, Lucia?, Rowan?

One on One Meetings
with Board Members

Board Members

Discussion on dates

School Roll numbers

Rowan

Check accuracy of Year
13 and Adult, After 3 roll
numbers

SchoolDocs

Rowan

To show and explain an
overview of SchoolDocs
to the Board

Methcon Education

Rowan

To approach Methcon for
other funding lans that
don’t include gambling,
alcohol, smoking

Strategic Plan

Rowan

Rowan to report to
Board on progress of the
Plan

Donation Scheme for the
College

Jenni

Jenni’s team to look into
the scheme to determine
if it is still the best way
forward for the College




Completed Actions:

Actions

Completed

Boardpro

Board members

Further discussion on
viability of using
Boardpro

Decided against going
ahead at this point

Arrange a meeting
between Mel, Trevor and
Andy for overview of
Operations Management

Sherron

Arrange meeting time

Meeting to go ahead on
6 May

Cellphone Policy

Policy Committee

Review of Cellphone
Policy — community
review/fit for purpose

After communication
with all parties, the
policy has been found
‘fit for purpose’ at this
time.

BOT posters and
pamphlets

Sherron

To be available for Open
Night advertising new
elections in September

Posters with info placed
at Open Night

REGISTER OF INTERESTS:

No changes

CORRESPONDENCE:

Principal Career Allowance Payment — sign off by the Presiding Member to confirm that Stage 1 has been

met.

PRESIDING MEMBER:

Introduction of Vicki Dixon — HOD Practical Design (Vicki presented to the Board)




FINANCE REPORT:

Approval of Minutes:

Moved by the Chair that the Finance Committee minutes from the Board meeting on 25 March 2025 be
approved as a true and correct record. Moved: Trevor - Carried: Charles

= Finance reports distributed via email. Taken as read.

e Surplus YTD March $406k compared to 2024 $266k.

e Government Grants (including MOE Grants and other Government Grants) is up to 26% used.

e Locally Raised Funds is at 74% used includes Material Fees, Cafe Trading and Local Funds Income)

e Other Revenue includes Teachers Salaries and Use of MoE land and buildings

e Overall Expenditure is at 23% of the budget (includes Learning Resources, Student Learning)

e Administration Costs have used 27% of the budget (includes College Effectiveness and Board of
Trustees)

e Property budget at 16% of budget

Banking Staffing:

Last two pay periods — (-2.39) and (-0.8) Still working through correct coding for payment of relievers.
Total staffing overuse including adjustment ( -6.28) Total value of $23,188

Staffing Usage and Entitlement report :
Last SUE report — Pay period ending — 15/4/25 $676729.79

Staffing entitlement: 119.83FTTE

SENIOR LEADERSHIP TEAM REPORTS:

Health and Safety — Incidents: Staff: 2 injuries - both minor (trip) : Students: 3 moderate (1 medical
event, 2 assault).

e Automated Risk Register now in place
e Chris Patalano has replaced Nathan Walsh in the EOTC procedures/protocols space.

Student Achievement — taken as read.
School Roll — taken as read

Staffing and Personnel:
Appointments

o Lesley Cowie — Kahui Ako Across School Teacher
o Rachael Cox — ITM Woodwind Teacher (Part-time)

Staffing vacancies (currently advertised):
o ELL- part-time teacher, back fill for Lesley Cowie, Kahui Ako



10.

11.

12.

Resignations:

o Fiona Oudshoorn (ITM, 25 years’ service — end of Term 3)

Staff Leave (applications)

o None
e Property and rebuild — taken as read.
e SLT Professional Learning and Development — taken as read.

e Wellbeing, Attendance and pastoral care — taken as read.
e Standdowns and Suspensions: 16 standdowns, 2 suspensions for Term 1, 2025

e School Events — taken as read.

o Sub-Committees:
e Te Urungi— Taken as read
e PreSchool Trust — Taken as read.
e Policy Committee — no policies to be reviewed this month.

e Designated Character — taken as read.

STUDENT REPORT:

e Lucia would like any questions/feedback that she could provide feedback on with collaboration from
the College community. Please let her know.

STAFF REPRESENTATIVE REPORT:
e No report

GENERAL BUSINESS:

Approval for Andy Gorton to increase the limit on his College Credit Card from $5000 to $10,000 — BOT
Committee Approved

Anne Galloway has approached Rata Foundation for funding for Diversity Services for priority learners for
$30,000. The Board has approved this application.

Rowan to approach Methcon for alternative funding steam for drug education in the College. Action Point:
Rowan to approach Methcon

The College Strategic Plan is in the consultation phase and Rowan will report next meeting. Action Point:
Rowan to report on Strategic Plan

BOT posters/ pamphlets to be available for Open Night reminding about upcoming elections. Action Point:
Sherron to organise

Donation Scheme Action Point: Jenni’s team to investigate is this is still a viable option for the College



10. MOVE TO PUBLIC EXCLUDED:
Moved by the Chair that the public be excluded from the following parts of the proceedings of this meeting.
The general subject of each matter to be considered while the public is excluded, the reason for passing this

resolution in relation to each matter, and the specific grounds under section 48(1) of the Local Government
Official Information and Meetings Act 1987 ("LGOIMA") for the passing of this resolution are as follows:

General subject Reason for passing this Ground(s) under s48(1)
resolution for the passing of
this resolution
Student related matters It is necessary to exclude the Pursuant to s48(1)(a)(ii) of the
Staff related matters public from this part of the LGOIMA that the public conduct
meeting in order to protect the of the relevant part of the
privacy of natural persons, beinga | meeting would be likely to result
good reason for withholding in the disclosure of information
information under s9(2)(a) of the for which good reason for
Official Information Act 1982 withholding exists under the
(“01A”) OIA.

MEETING CLOSURE: 8.10pm

SIGNED AS A TRUE AND CORRECT RECORD

Melanie Morris, Presiding Member and Chair of the Meeting Date



10. MOVE TO PUBLIC EXCLUDED:
Moved by the Chair that the public be excluded from the following parts of the proceedings of this meeting.
The general subject of each matter to be considered while the public is excluded, the reason for passing this

resolution in relation to each matter, and the specific grounds under section 48(1) of the Local Government
Official Information and Meetings Act 1987 ("LGOIMA") for the passing of this resolution are as follows:

General subject

Reason for passing this
resolution

Ground(s) under s48(1)
for the passing of
this resolution

Student related matters
Staff related matters

It is necessary to exclude the
public from this part of the
meeting in order to protect the
privacy of natural persons, being a
good reason for withholding
information under s9(2)(a) of the
Official Information Act 1982
(“OIA”)

Pursuant to s48(1)(a)(ii) of the
LGOIMA that the public conduct
of the relevant part of the
meeting would be likely to result
in the disclosure of information
for which good reason for
withholding exists under the
OIA.

MEETING CLOSURE: 8.10pm

SIGNED AS A TRUE AND CORRECT RECORD

Melanie Morris, Presiding Member and Chair of the Meeting

27/5/;4?

Date




