TE PUNA WAI O WAIPAPA - HAGLEY COLLEGE
BOARD

Minutes of meeting held 25 March 2025 in Auripo 24

11

PRESENT:

e Mel Morris (Chair), Rowan Milburn, Zelda Yates, Philippa Weir, Suzanne Waters, Lucia Campbell-
Reeves, Charles Mullins, Trevor Campbell

IN ATTENDANCE:
e Jenni Holden, Jasmine Lambert, Hayden Shaw, Sherron Harrison (Minutes)

APOLOGIES:

MEETING COMMENCEMENT:
e 545pm

MEETING HELD 18 February 2025

3.1 Approval of Minutes:

e Moved by the Chair that the minutes from the Board meeting on 18 February 2025 be
approved as a true and correct record.
e Correction made to Deputy Presiding Member name for 2025. Carried

3.2 Matters Arising:

None



Action Points:

for Terms 2-4, 2025

delegation for Terms 2-4

Actions Completed
Reference for Paolo Reid | Melanie Write reference for Paolo
Reid (Student
Representative)
NZSTA Conference Board members 2 tickets (plus) available
to the NZSTA conference
10-13 July. Board
members to indicate
their interest to Mel or
Sherron.
Boardpro Board members Further discussion on
viability of using
Boardpro
One on One Meetings Board Members Discussion on dates
with Board Members
Arrange a meeting Sherron Arrange meeting time
between Mel, Trevor and
Andy for overview of
Operations Management
School Roll numbers Rowan Check accuracy of Year
13 and Adult, After 3 roll
numbers
SchoolDocs Rowan To show and explain an
overview od SchoolDocs
to the Board
Cellphone Policy Policy Committee Review of Cellphone
Policy — community
review/fit for purpose
Completed Actions:
Actions Completed
Staggered (mid term) Sherron Information to Board Completed
Election about staggered election | |nformation included in
for early 2027 Board Pack for March
2025
Board morning tea for Sherron/Rowan Provide a suitable date Completed
staff for the Board to meet Morning tea held on
staff at a morning tea Friday 14 March
Applications for the Presiding Rowan and Mel to meet | Completed
Finance Committee Chair | Member/Rowan with applicants and Trevor Campbell
to be progressed present to the Board at appointed Finance Chair
next meeting until Sept elections
Delegation of Principal Rowan Confirmation of Completed




BOARD APPOINTMENTS:

Finance Committee Chair : The Board appointed Trevor Campbell as Finance Chair until the September Board
elections. Approved by all Board members

DELEGATED AUTHORITIES:

In the Absence of the Principal:

That the Board agrees that in the absence of Rowan Milburn, Principal, that Hayden Shaw, Deputy Principal,
will act in her absence for Term 1, 2025 — further delegations for the absence of Principal will be authorised
at the next meeting. If Hayden Shaw is absent Jenni Holden, Deputy Principal, will act in his absence for

2025.

At this meeting it was advised delegations for the remaining terms of 2025 would be:
e Hayden Shaw would act in the absence of the Principal (Rowan) for Term 1, 2025
e Term 2 —Jenni Holden will act in the absence of the Principal with Jasmine Lambert acting if

Jenni is absent.
e Term 3 —Jasmine Lambert will act in the absence of the Principal with Hayden acting if

Jasmine is absent.
e Term 4 — Hayden Shaw will act in the absence of the Principal with Jenni acting if Hayden is

absent.

REGISTER OF INTERESTS:
Trevor Campbell and interests added to Register.
Melanie Morris updated interests — Chair of PreSchool Trust

CORRESPONDENCE:

Consideration of Fraud and Error — Governance Assessment

PRESIDING MEMBER:
Introduction of Emma Lumb — Tertiary Pathways Manager (Emma presented to the Board)



FINANCE REPORT:

Finance Report taken as read.
e Corrections to February 2025 reporting for end of 2024 financial year:

e Diversity Services have an approx. $2k surplus

e Café have a $31k deficit

e HALC have a $72k surplus — returned to the College

e These figures are a ‘draft to audit’ and are still subject to change pending completion of the audit

process.

Overall revenue to 28 February 2025 — 19% of budget, includes Government Grants, Locally Raised Funds and
other revenue.
Overall expenditure to 28 February 2025 - 15% of budget, includes Learning Resources, Administration and

Property costs.

Banking staffing :
End of year finalised figure is due early April — Expecting $0 balance

We are over using staffing as relief has come out of here up until the end of this pay cycle, from now it will
come out of its budget line.

Period 2526 Period 2526 Latest Req'd Avg. Staffing to
Actual Total FTTE Actual $ Staffing Value End Year with Zero Balance
-7.56 -$27914 118.24
Over Pay to MoE (FTTE)

Staffing Usage and Entitlement report : The SUE report — Pay period 262025 All salaries and wages - $636704
and Pay period 252025 all salaries and wages: $ 623142

Support staff backpay represented in SUE report and a staff member’s salary assessment pay out.

Staffing entitlement: Seems to be relatively settled and we are now receiving 0.32 FTE for staff on study awards
which is back dated to the start of the year.

Current staffing entitlement:118.9 FTE



9.

SENIOR LEADERSHIP TEAM REPORTS:

Health and Safety — Incidents: Staff: 3 injuries - 1 minor (trip), 1 moderate (medical event), 1 serious
(broken wrist).
e Whole school evacuation — 6 March. Fire alarm evacuation — 11 March.

student Achievement — taken as read. Hayden presented an analysis of 2024 data and results.

Appointments

o George Tebbutt (Grounds)

o Gemma Williams and Nirvana Graham (After 3 — Sign Language — Part-time)
o Tee Jenney (Teacher Aide — full-time support for Blind Student)

o Anne McNamara (Maths, Term 2 only, cover for HOD Leave)

Staffing vacancies (currently advertised):
o Across School teacher vacancy for Kahui Ako

Resignations:

o Nathan Walsh (E-Learning Leader, 6 years)
o Alex Aitken (ITM, Term 1, returning to Wales — family reasons)

Staff Leave (applications)
o Emma Edgecombe (Science Technician, 3 years service) requesting Terms 1 and 4, 2026 to visit family
in UK. Approved
o Sophie Noreen (English, new in 2025) 2-9 May 2025, travel to Japan to visit family - Declined
o Ivan Andrews — Ivan has asked to postpone his approved LWOP for Term 2, 2025 until Term 3, 2025.
Approved

e Property and rebuild — taken as read.
e SLT Professional Learning and Development — taken as read.
e Wellbeing, Attendance and pastoral care — taken as read.
e Standdowns and Suspensions: 10 standdowns (between 3-5 days): 3 to Alternative Education
e School Events — taken as read. Polyfest, well presented and attended by students and staff.
e Sub-Committees
e Te Urungi—Taken as read
e PreSchool Trust — Taken as read.
e Policy Committee — Reviewed policies:
e Healthcare
e Risk Management
e Safety Management System
e Health, Safety and Welfare
e Board Assurance document added to policy review
e Conditions of Enrolment and Designated Character 2025. Approved by the Board

Designated Character — taken as read.



e STCAis negotiating a new collective, with particular attention to the ‘Partial Strike Bill’, this will take
ERA conditions back to 2018.

10. STUDENT REPORT:

e No report
11. STAFF REPRESENTATIVE REPORT:
12. GENERAL BUSINESS:

10.

Boardpro — Board Management and Software and Board Portal — Action Point: Board members to look at
the website and discuss at next meeting whether this might be appropriate for the College.
https://www.boardpro.com/

Possibility of making dates when Board Members would be available in the College for one-on-one meetings
with staff. Action Point: Dates to be discussed

MOVE TO PUBLIC EXCLUDED:
Moved by the Chair that the public be excluded from the following parts of the proceedings of this meeting.
The general subject of each matter to be considered while the public is excluded, the reason for passing this

resolution in relation to each matter, and the specific grounds under section 48(1) of the Local Government
Official Information and Meetings Act 1987 ("LGOIMA") for the passing of this resolution are as follows:

General subject

Reason for passing this
resolution

Ground(s) under s48(1)
for the passing of
this resolution

Student related matters

Staff related matters

It is necessary to exclude the
public from this part of the
meeting in order to protect the
privacy of natural persons, being a
good reason for withholding
information under s9(2)(a) of the
Official Information Act 1982
(“OIA”)

Pursuant to s48(1)(a)(ii) of the
LGOIMA that the public conduct
of the relevant part of the
meeting would be likely to result
in the disclosure of information
for which good reason for
withholding exists under the
OIlA.

MEETING CLOSURE: 8.10pm

SIGNED AS A TRUE AND CORRECT RECORD
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elanie-Morris, Presiding Member and Chair of the Meeting
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Date




Board Meeting Finance Committee Pre School Trust

All Board members and SLT Trevor Campbell (chair), Rowan, Tracy, Rowan, Suzy, Mel, Benita

Mel, Casey, Charles

Venue: Rowan'’s office

Venue: Auripo 24
Venue: Auripo 24

Tues 22" April via email
due to school holidays

Tues 27" May — 5pm
_ Tues 24" June - 5:45pm Tues 24™ june - 5pm Tues 17" Jjune — 4pm
_ Tues 29”‘July—5:45pm Tues 29" july — 5pm Tues 22" July — 4pm

Tues 26™ Aug — 5:450m Tues 26" Aug — 5pm

Tues 7t Oct — 5:45pm Tues 7 Oct —5pm Tues 16" Sept — 4pm

Tues 21t Oct — 4pm

Tues 25" Nov — 5pm Tues 18" Nov - 4pm

Tues 29 April 5:45pm Tues 29" April — 5pm

Tues 27" May — 5:45pm

September (held in
October — Term holidays)

October Tues 28™ Oct — 5:45pm Tues 28" Oct - 5pm




