TE PUNA WAI O WAIPAPA — HAGLEY COLLEGE

BOARD

Minutes of meeting held 26 November 2024 at Dux Dine

1. PRESENT:

e Mel Morris (Chair), Paul Ballantine, Rowan Milburn, Zelda Yates, Philippa Weir, Suzanne Waters,
Lucia Campbell-Reeves, Jenni Holden, Paolo Reid (late)

1.1 IN ATTENDANCE:

e Sherron Harrison (Minutes)

2. APOLOGIES: Charles Mullins, Nathan Walsh, Hayden Shaw
3. MEETING COMMENCEMENT:
e 5.15pm

MEETING HELD 29 October 2024

3.1 Approval of Minutes:

e Moved by the Chair that the minutes from the Board meeting on 29 October 2024 be
approved as a true and correct record. Carried

3.2 Matters Arising:

Action Points:

Actions Completed
Applications for the Presiding Rowan and Mel to meet
Finance Committee Chair | Member/Rowan with applicants and
to be progressed present to the Board at
next meeting
4, REGISTER OF INTERESTS:
No changes.
5. CORRESPONDENCE:

e No correspondence




PRESIDING MEMBER:

Approval to carry over Annual Leave for Rowan from 2024 until 2025 — Approved
Rowan Milburn - Annual Endorsement — Professional Growth Cycle — 2024 - Approved

FINANCE REPORT:

Finance Report taken as read.

° Draft budget for 2025 — Approved

° Extra funds for 2025 budget have been added — Cyclical Maintenance, STAR budget increase,
Teacher Aide for Year 9 class, Relievers budget increased to $100k

° Final budget for 2025 to be approved at the first meeting in 2025.

° Finance reports received.

SENIOR LEADERSHIP TEAM REPORTS:

Health and Safety — Incidents: Students: 3 injuries — 2 moderate, 1 minor, all genuine accidents.

Auditory and Respiratory Monitoring for at-risk staff completed.

Student Achievement — taken as read.

Standdowns and Suspensions: A review of the last five years of data has been conducted and attached

for your information.

e Standdowns — 1 for fighting

Appointments
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6 within school teacher roles — Kat Anderson, Fiona Brownlie, Te Arohanui Mahuta, Dan Jakes, Alice
Nash, Tabitha McGee

Across School teacher: Charise Hauta (Ao Tawhiti)

21C Science — Rosa Hughes-Currie

TIC Music permanent — Nanako Sato

PE — Fixed term for 2025 covering SCT and Year Advisors — Hamish Barker
PE - Fixed term covering Restorative positions — Harry Smit

Art — Fixed term for 2025 covering secondment — Ben Mills

PE/TIC Sport — Terms 1-3, 2025 covering Parental Leave - Abhijeet Sidhu
PE — Fixed term for 2025 covering Restorative Secondment — Kaitlin Feast
ELL — Permanent for Clyde Smith resignation — Freya Oakley

Staffing vacancies (currently advertised):
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ITM - Voice, Flute and Woodwind — all part-time
English/Social Teacher — 0.6 FTTE fixed term for 2025
Sports Co-ordinator — Terms 1-3 2025 only

HOD Maori — covering Study Leave for 2025

Kaiako Maori — cover for leave

Pacific Studies Teacher — 0.2 FTTE fixed term for 2025

Resignations:
4.17 Vince Leahy (Jazz and ITM, 10 years)
4.18 Julie Tuhiwai (Cleaner, 6 years)

4.19 Rachael Schonberger (Performing Arts Teacher, 8 years)



Staff Leave (applications)

4.23 llla Russell (Attendance & Wellbeing officer) — maternity leave for Terms 2 and 3, 2025 - Approved
4.24  Susan Jung (Forte ITM) — 5 days leave, 6/12-12/12/2024 for parent’s 40" wedding celebrations
overseas — Approved as LWOP

4.25 Sue Cutforth (Forte ITM, part-time) — 6 days leave, 29/1-14/2/2025 for niece’s wedding in UK —
Approved as LWOP

426 Joe McCallum (Forte ITM) — 4 weeks leave 24/2-21/3/2025 for performances in the UK (3 weeks)
and family trip to Canada (4" week) Approved as LWOP

4.27 Rachael Travaille (Forte ITM) — 3 weeks, 1/9-18/9/2024 to travel to family reunion in the Netherlands
— Approved as LWOP

Part-time request:

4.28 Karen St Guillaume (Forte ITM, 18 years) is requesting to go from Full-time permanent to Part-time
permanent, specialist brass teacher. - Approved

Future notice of EOTC proposed trips for 2025:
4.29 Aoraki Mt Cook 12 Geography & Tourism trip (done annually) —5/5-7/5/2025 - Approved
430 Queenstown 13 Geography & Tourism trip (plus possibly History) — new proposed location —

10/3-13/3/2025 — Approved subject to coverage of costs. This trip is not STAR Funded. Equity
funding will be available if required.

4.31 Peer Support Leadership Camp — Hanmer Springs — End of January 2025 for 3 days

e Property and rebuild — taken as read.
e SLT Professional Learning and Development — taken as read.
e Wellbeing, Attendance and pastoral care — taken as read.
e School Events — taken as read.
e Sub-Committees
e Te Urungi—Taken as read
e PreSchool Trust — Budget for 2025 approved.
e Policy Committee — Policies reviewed and submitted to SchoolDocs:
e Finance and Asset Management
e Asset Management and Protection
e Financial Conflicts of Interest
e Managing Income and Expenditure
e Designated Character —taken as read.

9. STUDENT REPORT:

e No report.

10. STAFF REPRESENTATIVE REPORT:

e Standdowns and Suspensions: A review of the last five years of data has been conducted and
attached for your information.
e Standdowns —1 for fighting



11. GENERAL BUSINESS:

e Mel Morris and Rowan Milburn to meet with potential applicants for the role of Chair, Finance Committee
and present to next meeting. Action Point: Further progression of Finance Committee Chair replacement —
Mel/Rowan

e Thank you to Paul for your work and advice on the Board and Finance committee. Sad that he is going and
replacement for this position is in progress. Paul responded that Mel was an awesome boss with critical
Principal process and all the students and staff are at a phenomenal school.

e Need further discussion on the 2025 Board election and succession planning of the Board.

e Annual report of expenditure from Principal Wellbeing Fund $6000 annually - $6426.03 rollover from
previous years. Rowan to use funds to attend Harvard Graduate School course in January 2026 in Sydney to
focus on educational leadership, this course is very popular with NZ principals.

o Further funds from this Wellbeing fund are being used to cover Mentorship opportunities, fortnightly
supervision, visit school teams and activities, supporting SLT PLD.

e OlArequest from a news organisation. The Board is working through this with advice from STA and further
legal advice.

MEETING CLOSURE:
6.15pm

SIGNED AS A TRUE AND CORRECT RECORD
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Mmidi"g Member and Chair of the Meeting Date




Te Puna Wai o Waipapa — Hagley College Board Meeting Dates - 2025

Month

Board Meeting

All Board members and SLT

Venue: Auripo 24

Finance Committee

Vacant (chair), Rowan, Mel,
Casey, Charles

Venue: Auripo 24

Pre School Trust

Tracy, Rowan, Suzy, Mel, Benita

Venue: Rowan'’s office

February

Tues 25™ Feb — 5:45pm

Tues 18™ Feb — 5pm

Tues 20" Feb 4pm

March

Tues 25" Mar — 5:45pm

Tues 21 Mar — 5pm

Tues 19" Mar- 4pm

April

Tues 29 April 5:45pm

Tues 29™ April = 5pm

Tues 22" April via email
due to school holidays

May

Tues 27™ May — 5:45pm

Tues 27" May — 5pm

Tues 20" May — 4pm

June

Tues 24" June — 5:45pm

Tues 45" June — 5pm

Tues 17™ June —4pm

July

Tues 29 July — 5:45pm

Tues 29™ July — 5pm

Tues 22™ July — 4pm

August

Tues 26™ Aug — 5:45pm

Tues 26™ Aug — 5pm

Tues 19" Aug —4pm

September (held in
October — Term holidays)

Tues 7" Oct — 5:45pm

Tues 7! Oct —5pm

Tues 16" Sept — 4pm

October

Tues 28™ Oct — 5:45pm

Tues 28™ Oct — 5pm

Tues 21 Oct — 4pm

November

Tues 25™ Nov — 5:45pm

Tues 25™ Nov — 5pm

Tues 18" Nov—4pm
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