TE PUNA WAI O WAIPAPA — HAGLEY COLLEGE
BOARD

Minutes of meeting held 29 October 2024 in Auripo 24

1. PRESENT:
e Paul Ballantine (Chair), Rowan Milburn, Charles Mullins, Zelda Yates, Philippa Weir, Suzanne Waters,
Paolo Reid, Lucia Campbell-Reeves

1.1 IN ATTENDANCE:
e Hayden Shaw, Jenni Holden, Jasmine Lambert, Sherron Harrison (Minutes)

2. APOLOGIES: Mel Morris, Nathan Walsh
3. MEETING COMMENCEMENT:
e 5.45pm

MEETING HELD 24 September 2024

3.1 Approval of Minutes:
e Moved by the Chair that the minutes from the Board meeting on 24 September 2024 be
approved as a true and correct record. Carried

3.2 Matters Arising:

Completed Actions:

Actions Completed
Michael Gilchrist Presiding Member Letter to Michael from Completed
resignation the Board thanking him
for his service to the
College
4. REGISTER OF INTERESTS:

Replacement of Paolo Reid (Student Representative) with Lucia Campbell-Reeves [no interests to declare].

Zelda Yates has finished her mentoring at Marshlands Primary School.

5. CORRESPONDENCE:

e No correspondence



6. PRESIDING MEMBER:

e Introduction of Sarah Denny — Director of Learning Communities. Sarah explained about her role and how
her days work.

7. FINANCE REPORT:

e Finance Report taken as read.
o Deficit from this years budget maybe around the $40k mark.
o Huge thank you to the SLT Leadership in the College to achieve this success.
o Thank you to staff for their efforts in regulating spending this year.
o Draft budget for 2025 will be discussed next week, this will be revised line by line
o Full BOT meeting on 26 November to approve the budget for 2025.

e Banking Staffing Report taken as read.

Period 2515 Period 2515 Latest Req'd Avg. Staffing to End of Year (Period 2522) End of Year (Period 2522)
Actual Total FTTE Actual § Staffing Value End Year with Zero Balance Forecasted Total FTTE Forecasted $ Staffing Value
-14.48 -$52,629 11255 015 $0

Over Pay to MoE (FTTE) Under Refund

Finance Reports - received

8. SENIOR LEADERSHIP TEAM REPORTS:

= Board Assurances from the Principal:
= Assurances around half days open
= Financial Expenditure and Income and Budget
= Student Activity Payments
= Gifts
= |nternational Learners and Review
e —taken as read Received/Approved
= Health and Safety — Incidents: Student: 1 moderate (sports injury — not preventable)
= Emergency evacuation procedures for evening/weekend classes progressing.
e School Roll = Provisional roll for 2025 — 1346 students.
e Student Achievement — taken as read. Still improvements to be made in all levels of NCEA
e Staffing and Personnel:
e Resignations
e Lizzie MacDonald — Social Sciences Teacher (11 years service) Retiring but still willing
to be a relief teacher
e Mary Bock — Science Teacher - moving to Switzerland
e Angela Mote-Andrews — ITM — moving to Auckland
e Dennis Zhang — After 3 — Bookkeeping and Accounting
e Ramairi Reid — After 3 —Te Reo
e Staffing Vacancies:
e Within School Teacher roles (6) — Kahui Ako
e Permanent Teacher in Charge — Music
e Across School Teacher (1) — Kahui Ako



10.

11.

e 2|C Science Department
e Appointments:
e Micha Multhaup — Student Support Leader
e Melanie Rich - Specialist Classroom Teacher (Perm)
e Te Arohanui Mahuta and Dan Jakes — Restorative Role (2025)
e Year Advisors (3 year term): Sarah Parder — Year 9; Anna Williams — Year 10: Kat
Anderson — Year 11: Nerida Britten and Chris Patalano — Year 13 [Yr 12 still to be
appointed]
e Daniel Wiseman - Acting HOD Art
e Nadeeka Idamegedara - Acting HOD Maths (Term 2, 2025)
e Nikki Ross — Pre Health Programme Leader
e Staff Leave Applications:
e Drew Weeda-Ramirez (Practical Design — Culinary Arts) requesting Maternity Leave
from 1 March — 1 November 2025 — Approved
e lvan Andrews (Social Science) again requesting refreshment leave for Terms 2 and 3,
2025.
e Property and rebuild — taken as read.
e SLT Professional Learning and Development — taken as read.
e Wellbeing, Attendance and pastoral care — taken as read.
e School Events — taken as read.
e Sub-Committees
e Te Urungi— Not held — hui instead - well attended
e PreSchool Trust — Taken as read.
e Designated Character —taken as read.

STUDENT REPORT:

e No report.
e Thank you to Paolo for his contribution to the Board over the last year. Gift presented to Paolo.
e Welcome to Lucia Campbell-Reeves as the next Student Representative.

STAFF REPRESENTATIVE REPORT:

e Standdowns and Suspensions to 29 October 2024
e Standdowns — 4 in total : 2 for verbal abuse of staff, and 2 for drugs — under influence

GENERAL BUSINESS:

Paul Ballantine leaving the Board at the end of 2024. Co-opt options for Finance expertise to be discussed.

MEETING CLOSURE:
7.25pm

SIGNED AS A TRUE AND CORRECT RECORD

A
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Melanie Morris, Presiding Member and Chair of the Meeting Date
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