TE PUNA WAI O WAIPAPA — HAGLEY COLLEGE
BOARD

Minutes of meeting held 24 September 2024 in Auripo 24

1. PRESENT:

e Melanie Morris (Chair), Rowan Milburn, Paul Ballantine, Charles Mullins, Zelda Yates, Philippa Weir,
Suzanne Waters, Paolo Reid

1.1 IN ATTENDANCE:
e Hayden Shaw, Jenni Holden, Sherron Harrison (Minutes)

2. APOLOGIES: Nathan Walsh, Jasmine Lambert

3. MEETING COMMENCEMENT:
e 5.45pm

MEETING HELD 27 August 2024

3.1 Approval of Minutes:
e Moved by the Chair that the minutes from the Board meeting on 27 August 2024 be
approved as a true and correct record. Carried

3.2 Matters Arising:

Action Points:

Actions: Completed/Progress
Audited Board Secretary | Crowe NZ audited accounts Audited Accounts sent
Accounts to be sent to Board members via email

sent to Board Completed
Members

Michael Presiding Letter to Michael from the

Gilchrist Member Board thanking him for his

resignation service to the College




Completed Actions:

Actions Completed
Continuation of Committee Suhaylah has been par- Suhaylah to resign her
Refreshment Leave for time since 2022 — full-time position and
2025 for Suhaylah cultural commitments commence a part-time
Richards position from 2025

4, REGISTER OF INTERESTS:

No changes.
5. CORRESPONDENCE:

e Edpay requests Principal’s Leave requests/balances from 1 Mar 2010 - 5 Jul 2024

6. PRESIDING MEMBER:

e Audited Accounts from Crowe NZ to be distributed to Board members Action Point: Board Secretary to
send Audited Accounts to Board Members
e Morning tea with the staff on 29 August was very much appreciated. Presiding Member has also suggested
the Bord Members have further interactions with staff from next year:
- morning tea, once a year minimum
- 4.30pm drinks at the beginning of the year
- end of Term 3 morning tea

7. FINANCE REPORT:

e Finance Report taken as read.
o Deficit from audited accounts increased from initial amount of $190k to $209k for 2023
o Highlights of audited accounts: (recommendations)
»  Full record of any changes to payroll to be saved for audit purposes — Edpay/Smartly
» Board has complete understanding of the Café deficit
= |TM Mileage will now be paid through Edpay (not Smartly) for transparency of expenses
e Banking Staffing Report taken as read.

Period 2513 Period 2513 Latest Req'd Avg. Staffing to End of Year (Period 2522) End of Year (Period 2522)
Actual Total FTTE Actual § Staffing Value End Year with Zero Balance Forecasted Total FTTE Forecasted $ Staffing Value
-24.81 -$90,175 111.64 -6.00 -$21,808

Over Pay to Mok (FTTE) Over Pay to MoE

Finance Reports - received



9.

SENIOR LEADERSHIP TEAM REPORTS:

Health and Safety — Student: 1 serious, 3 moderate and 2 minor injuries, including concussions as the
result of accident/assault. Staff —1 minor injury.
* Emergency and evacuation procedures for evening/weekend classes — working with Harrison
Tew to refine procedures.
School Roll - September roll return due. Attendance- cumulative for 2024 is under 58% attending
regularly, 33% chronically absent. Year 8->9 enrolment interviews are nearly completed, noticing a
lot of extension students.
Student Achievement — taken as read. Co-requisite initial results suggest:
o Year 10 — 60% passed writing, 64% passed reading (up on the national pass rate of 2023)
o Year 11 — Literacy pass rate of 60%, numeracy pass rate of 62%
o Year 12 — Literacy pass rate of 80%, numeracy pass rate of 43% (2% down on national
average)
Staffing and Personnel:
e Resignations
e Michael Gilchrist — Head of Guidance (7.5 years service) Action Point: Letter from
Board thanking Michael for his service to the College
e Clyde Smith — ELL Teacher (6 years service)
e Staffing Vacancies:
e Head of Guidance (in 2025 renamed Student Support Leader)
e Pre Health Programme Leader
e Appointments:
e Nil
e Staff Leave Applications:
e Sondra Pawhau-Bunt — Parental Leave extension until Jan 2025 and Full-time Study
Leave for 2025 — Approved via email
e Emma Lumb — Part-time Study Leave for 2025 — Approved via email
Property and rebuild — taken as read.
SLT Professional Learning and Development — taken as read.
Wellbeing, Attendance and pastoral care — taken as read.
School Events — taken as read.
Sub-Committees
e Te Urungi —timetable for 2025 discussed. Tuhono — TPWOW-HC received 4 awards.
e PreSchool Trust — Taken as read.
e Policy Committee — Policies to approve:
e Concerns and Complaints Policy — Guidelines only
e Raising Concerns and Complaints Policy — Guidelines only
e Assessing and Responding to Concerns and Complaints Policy — Approved
e Protected Disclosure Policy — Approved
e Performance Management Policy - Approved
Designated Character — taken as read.

STUDENT REPORT:

No report.



10. STAFF REPRESENTATIVE REPORT:

e Standdowns and Suspensions to 223 September 2024
e Standdowns — 7 in total : 6 for physical assault on a student (4 of these from 2 incidents), ad

1 for possession of marijuana
e Alternative Education placements : two students currently placed in AE, one of whom is doing a
partial programme at the College as a transition back to mainstream learning.

11. GENERAL BUSINESS:
e Student Representative Board voting is in progress —open until Thursday 26 September.

MEETING CLOSURE:
7.10pm

SIGNED AS A TRUE AND CORRECT RECORD

’ Z,‘:\/\o /LLF

Paul Ballantine, (Acting) Presiding Member and Chair of the Meeting Date
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