TE PUNA WAI O WAIPAPA — HAGLEY COLLEGE
BOARD

Minutes of meeting held 30 July 2024 in Auripo 24

1. PRESENT:

e Melanie Morris (Chair), Rowan Milburn, Charles Mullins, Zelda Yates, Philippa Weir, Suzanne Waters,
Paul Ballantine, Paolo Reid

1.1 IN ATTENDANCE:

e Hayden Shaw, Jenni Holden, Sherron Harrison (Minutes)

2. APOLOGIES:

e Nathan Walsh, Jasmine Lambert

3. MEETING COMMENCEMENT:
e 5.45pm

MEETING HELD 25 June 2024

3.1 Approval of Minutes:
e Moved by the Chair that the minutes from the Board meeting on 25 June 2024 be approved
as a true and correct record. Carried

3.2 Matters Arising:

Completed Actions:

Actions: Completed/Progress
Reference Melanie Melanie to write a reference Completed
Letter for Lilly letter for Lilly
Anderson
Banking Rowan Double check against Completed
Staffing — Staffing Report from last
Toolkit year about cost of staff and

staff relief pool of money

being used
Reply to email | Mel/Sherron Email to be sent to email Completed
re student writer, reiterating the Sent from Board
using College College decision Secretary
name in
protest banner




REGISTER OF INTERESTS:

No changes.
CORRESPONDENCE:

SAAR Certification [School Annual Accrual Certificate] signed by Chair and Principal for the Auditor.
Alternative Kahui Ako Leadership Arrangement letter from the Director of Education from Term 3, 2024 for
two years. [both Rowan Milburn and Anita Yarwood — Ao Tawhiti Unlimited Discovery]

PRESIDING MEMBER:

Rosa Hughes-Currie presenting from Science — Apologies, Rosa was unable to present as she was ill.
Indication from Paul Ballantine that he intends to resign his position on the Board at the end of 2024,
options for Paul’s replacement until the next election process include co-opting another member to this
position.

FINANCE REPORT:

Finance Report taken as read. Thank you to Casey for her commentary of the reforecast draft budget for
2024,

Banking Staffing Report taken as read.

Plan for managing Staffing Overuse — taken as read. Further options for reducing staffing will be explored
further when the 2025 Staffing Entitlement figures come through in September. Thank you to Rowan for her
mahi on this project.

Period 2508 Period 2508 Latest Req'd Avg. Staffing to
Actual Total FTTE Actual $ Staffing Value End Year with Zero Balance

-22.79 -$82,833 112.59

Over Pay to MoE (FTTE)



SENIOR LEADERSHIP TEAM REPORTS:

e Health and Safety - Taken as read.
e School Roll — Continuing to enrol in most areas.
e Student Achievement — taken as read — Comparisons through the graphs of current NCEA data.
e Staffing and Personnel:
e Staffing Vacancies:

e Nil
e Appointments:
e Nil

e Staff Leave Applications:
e Lucy Holland (HOD Art, currently on Refreshment Leave) — maternity leave from 3
December 2024 for 1 year - Approved
e Angela Brett (HOD Maths) — refreshment leave for Term 2, 2025 - Approved
e Jenni Holden (DP) — Portugal — 7-17 Sep 2024 (9 school days) - Declined
e Emma Dow (PE/Health) — maternity leave from 14 Oct 2024 for 1 year — Approved
e Ivan Andrews (Social Sciences) — Refreshment Leave — Terms 2 and 3, 2025 -
Declined
e EOTC — Basketball Tournament, Ashburton — early September - Approved
e Property and rebuild — taken as read. Tender process delayed because of the large amount of
tenders, will not delay the September start date.
e SLT Professional Learning and Development — taken as read.
e Wellbeing, Attendance and pastoral care — taken as read.
e School Events — taken as read.
e Sub-Committees
e Te Urungi—taken as read. Paolo commented that more students need to be involved.
Discussions over loss of whare, changes to Hagley, creating of a specific Maior space and
previous events at the College.
e PreSchool Trust — Taken as read.
e Policy Committee — taken as read, Board approved policies to be brought to Board meetings
and put onscreen for comments before final approval to SchoolDocs.
Designated Character — taken as read.

STUDENT REPORT:

e Excitement around the formal.

STAFF REPRESENTATIVE REPORT:

e Standdowns and Suspensions to 30 July 2024
o Standdowns — 1 for verbal abuse of staff

GENERAL BUSINESS:

Attendance and Audit Survey — an informal meeting was held with the auditors and Rowan after the
Attendance review. They discussed:

Minor differences in attendance data

Catchup College, Adult classes — monetary processes, all adults free??

e Further information to come.

HALC — Anniversary celebrations and Open Day — 1 August

e Speeches begin at 11.00am
e Evening from 4.30 — 6.30pm at ARA



12. MEETING CLOSURE:

7.28pm
Board Finance Pre School Te Urungi
Meeting Committee Trust Jasmine,
All Board Paul (chair), Tracy, Rowan, Suzy, Chantelle, Rowan,
members, Rowan, Mel, Zelda, Benita P_aol.o, wh_anau
Sherron and SLT Casey, Charles Maori and akonga
Maori
Vi : Auripo 24 Vi : Auripo 24 . ,
‘enue: Auripo ‘enue: Auripo Venue: Bowan S Verue: Whare
office
August Tues 27" Aug Tues 271 Aug Tues 20 Aug — Thurs 22 Aug —
—5:45 -5pm 4dpm 4dpm
September Tues 24" Sep — Tues 24 Tues 17 Sept — Thurs 19 Sept —
5:45 Seper —5pm 4pm 4pm
October Tues 29 Oct — Tues 29 Oct — Tues 22 Oct - Thurs 24" Oct —
5:45 S5pm 4pm 4pm
November Tues 26" Nov Tues 26™ Nov Tues 19 Nov — Thurs 21 Nov —
—-5:45 —5pm 4pm 4dpm

SIGNED AS A TRUE AND CORRECT RECORD

e

—

Melanie Morris, Presiding Member and Chair of the Meeting

Q”?/’B]QLA

Date




