TE PUNA WAI O WAIPAPA — HAGLEY COLLEGE
BOARD

Minutes of meeting held 27 August 2024 in Auripo 24

1. PRESENT:

e Melanie Morris (Chair), Paul Ballantine, Rowan Milburn, Charles Mullins, Zelda Yates, Philippa Weir,
Suzanne Waters

1.1 IN ATTENDANCE:

e Hayden Shaw, Jenni Holden, Nathan Walsh, Jasmine Lambert, Sherron Harrison (Minutes)

2. APOLOGIES:
3. MEETING COMMENCEMENT:
e 545pm

MEETING HELD 25 June 2024

3.1 Approval of Minutes:
e Moved by the Chair that the minutes from the Board meeting on 30 July 2024 be approved
as a true and correct record. Carried

3.2 Matters Arising:

Action Points:

Actions: Completed/Progress
Consultation Committee Does the Board Board supports this
letter re agree/support this scheme — email reply
enrolment enrolment scheme? from Chair
scheme
Continuation Committee Suhaylah has been par-time | Checking of policies and
of Refreshment since 2022 — cultural collective regarding
Leave for 2025 commitments flexible working
for Suhaylah arrangements
Richards

4, REGISTER OF INTERESTS:

No changes.



5. CORRESPONDENCE:

e Consultation letter re enrolment scheme for three schools in Christchurch South. Action Point: Reply from
Chair in support of this scheme.

6. PRESIDING MEMBER:

e Rosa Hughes-Currie presenting from Science.

e Fa’atu Tamate presenting our Pacific Vision.

e Board members will be present at the College morning tea on Thursday 29 August. Thanking staff for their
support during the current relief cover for this term.

7. FINANCE REPORT:

e Finance Report taken as read. Thank you to Casey for her commentary of the reforecast draft budget for
2024. Reforecast of $51k now projected to be $119k. Factors in the deficit include a worse case scenario of
$90k for Banking Staffing and $40k for Maintenance.

e Budget for 2025 to be advised at October meeting.

e Banking Staffing Report taken as read. Reduction of $5k in this period.

e Staffing Overuse — the Board wishes to thank Jenni and Julie D for their administration of this relief staffing
process. Members of SLT have been providing relief as well most every day at some point. The Board is very
grateful to the staff for supporting this effort.

Period 2511 Period 2511 Latest Req'd Avg. Staffing to
Actual Total FTTE Actual $ Staffing Value End Year with Zero Balance
-23.02 -$83,669 1123l

Over Pay to MoE (FTTE)

Finance Reports - received



10.

11.

12.

SENIOR LEADERSHIP TEAM REPORTS:

e Health and Safety — 11 accidents — all students — 2 ski trip accidents, 2 assaults. Nathan is
progressing with documentation around lockdown/evacuation process for After 3 and Evening
classes.

e School Roll — September roll return due.

e Student Achievement — taken as read.

e Staffing and Personnel:

e Staffing Vacancies:
e Nil
e Appointments:
e Lisa Fleming to work for two hours per week with Fatima Sinzai — payment from IRF.
e Regraded position - permanent, full-time Hard Material Teacher — Kevin Roberts.
e Staff Leave Applications:
e Lizzie MacDonald (Junior Social Sciences) — continuation of Refreshment Leave for
2025. - Declined
e Suhaylah Richards (ELL Science and Maths) — continuation of refreshment leave for
2025 — Action Point: Confirmation of processes for flexible working arrangements —
Committee
e Sienna Smale-Jackson (English) currently on Parental Leave but also covering a 4
hours per week fixed term position — application for part-time teaching in 2025,
intends to return to full-time in 2026. Approved
e EOTC — 10HG overnight trip to Hanmer, November - Approved

e Property and rebuild — taken as read. Rebuild to start 9 September — Hann Construction. Christchurch
Rebuild Programme to end at the end of 2025.

e SLT Professional Learning and Development — taken as read.

e Wellbeing, Attendance and pastoral care — taken as read.

e School Events — taken as read. Boys won basketball — 2" year.

e Sub-Committees
e Te Urungi— taken as read.

e PreSchool Trust — Taken as read.

e Policy Committee — Held over to next meeting.

e Kahui Ako co-leadership role is working well.
Designated Character —taken as read.

STUDENT REPORT:

e No report.

STAFF REPRESENTATIVE REPORT:

e Standdowns and Suspensions to 26 August 2024
o Standdowns — 1 assault, 1 for verbal abuse of staff
o Suspension — 1 likely to cause serious harm to other students

GENERAL BUSINESS:

MEETING CLOSURE:
7.10pm



Board
Meeting

All Board
members,
Sherron and SLT

Venue: Auripo 24

Finance
Committee

Paul (chair),
Rowan, Mel,
Casey, Charles

Venue: Auripo 24

Pre School
Trust

Tracy, Rowan, Suzy,
Zelda, Benita

Venue: Rowan'’s
office

Te Urungi

Jasmine,
Chantelle, Rowan,
Paolo, whanau
Maori and akonga
Maori

Venue: Whare

September Tues 24 Sep — Tues 24 Tues 17% Sept — Thurs 19 Sept —
5:45 Seper —5pm 4pm 4pm

October Tues 29 Oct — Tues 29 Oct — Tues 22 Oct - Thurs 24" Oct —
545 Spm 4pm 4pm

November Tues 26™ Nov Tues 26" Nov Tues 19 Nov - Thurs 21 Nov —
—5:45 -5pm 4pm 4pm

SIGNED AS A TRUE IgIZCORRECT RECORD
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Melanie Mgffis, Presiding Member and Chair of the Meeting
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